EXHIBITS

Exhibit 2: Management Responses

GOVERNMENT OF THE DISTRICT OF COLUMBIA
FIRE AND EMERGENCY MEDICAL SERVICES DEPARTMENT
WASHINGTON, D.C. 20001

* W
e
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February 26, 2001

Charles C. Maddox. Fsq
Inspector General

TET 14" Street, N. W, 57 Floor
Washungton, D, C. 20003

Dear Mr, Maddox:

I'he agency is in receipt of the Management Alert Report (MAR No. 01-A{-04) which informed
us of the interim results of the Inspeetor General's review of the Mayor’s Scorecard measures

and contract performance measures as they relate 1o us.

he agency agrees with the recommendation of the OIG that the Chief, DCFEMS, develop
methadolopy, procedures, and contrals for documenting, reviewing, and reporting accurate
performance measures. [t is anticipated that this program will be finalized by the end ol March
and fully implemented by the middle of Aprl

If I can be of any further assistance please don’t hesitate to call me

Sincerely, §|
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-
"James A, Miller
Deputy Fire Chicf
Executive Officer
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oo Ronnie Few, Fire'lEMS Chicf
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GOVERNMENT OF THE DISTRICT OF COLUMBIA
DEPARTMENT OF PUBLIC WORKS

* * %
=ENETE
=i

Office of the Direclor

December 14, 2000

Charles C. Maddox, Esquire
Inspector General

717 14" Slreel, N.W.
Washington, D.C. 20005

Subject: Management Alert Report No. 01-A-02
Desar Mr. Maddox:

As all of the contract pedormance measures in MAR No. 01-A-02 refate to
transportation initiatives, the Department of Public Works' agency response to
the Management Alart Report will be sent under separate cover from Dan
Tangherlini, Acting Director, District Division of Transportation.

Sincerely,
.\‘_;:.»_'.' =
;i:'r- . :_,Jl-;rfl II_—
Leslie Hotaling /
Acting Director

ce: Mayor Anthony A Williams
John A, Koskinen, City Administrator

20K} 14th Street, N_W. Washington, DUC. 20009 (202) 673-6833
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GOVERNMENT OF THE DISTRICT OF COLUMBIA
DEPARTMENT OF PUBLIC WORKS

W
_—
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Dristrict Division of Transportation

December 13, 2000

Charles Maddox., Esg
[Inspector General

Office of the Inspector General
717 - 14" Suweet, NW
Washington, DC 20000

Dear Mr. Maddox

The letter is writien in response o the Management Alert Report (MAR No. 01-A-02)
1ssucd by your office dated December 4, 2000,

Response to Finding 1: Supporting Data for CMP No, 9 No, 8

[he Dhstrict Division of Transportabion agrees with the finding and suppons the
recommendation

As mentioned in the report, DOOY has since established a management control system
{via implemeniing the Hansen databasc and information tracking svstem) to appropriately
verify data in support of performance measures reported or to be reporied regarding the
fimely repair of potholes. This system s exportable for other measures such us sigr
repair and stroet light outage repair

Response to Finding 3: Meusuring Streel Resurfacing — 50M No. 2

The District Division of Transporfation largely agrees with the finding and supports the
recommendation.

DDOT will formalize our reporting procedures and establish them as Standard Operating
PFrocedures (SOIMs) by January 30, 2001, This will provide clear guidelines 1o ensure
accurate reporting procedures, which will include a complete list of definitions aml
supparting documentation as mentioned in the recormmendation. 1t should be note
however, that this finding does not apply to the measuring of blocks for the 517 million
[nfrastructure Fund Emerzency Resurfacing Program established by DDOT in Aug

Dec. 2000, These blocks were measured from “curb to curh™ and “intersection 1o
intersection’” representing the complete block distance and width of the pavemoent,

20H0 1 dith Street, MW Washmgron, D.C, 20009 {202)4673-6811
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Spot Resurfacing { Pavement Restoration) ofien includes full block milling and overlay
and will still be included in our reporing when it constitutes such. [ would like to note,
though, that the pictures included in the drafi are wility restoration, pol spol resurfacing
pctivities

Shoukd you have questions concerning these responses, please call me at 673-6813
Sincerely,

Lan 1an i
Acting Directon
e [he Honorabke Anthony A, Willinms

Mavor of the District of Columbia

John A, Koskmen
Deputy Mayor/City Administrato
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